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Recommendation Refinement



Recommendation Refinement

Please keep the following criteria in mind when refining recommendations for the 10-yr Action
Plan with 1, 3, 5, and 10 year milestones:

Specific: Who is responsible, and for what? Name a lead entity if possible.
Measurable: How will we know if we have achieved success?

Achievable: There needs to be a chance it can happen.

Results-oriented: What does the outcome look like?

Time-Bound: When should/will the activities and actions occur?

Clearly written: Easy to understand.

Include an estimate of resources that will be required when possible.
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Recommendation Refinement Cont.

l.  How will this recommendation impact health outcomes for mothers and infants in rural
South Carolina?

Il. What is a realistic timeline to implement this?

I1l. Who are the key players or champions to support this idea and recommendation?

South Carolina Institute of Medicine and Public Health imph.org



Recommendations — Filling in the Blanks

a. Recommendation language:

b. Action steps by year (1, 3, 5, 10): Year 1: Year 3: Year 5: Year 10

c. Levers: (Legislation, regulation, funding, etc.)

d. What entities will be responsible for implementation?

Considerations: (Will be included only as needed in recommendations or context)
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Padlet Activity Demo

* You do not need to create an account to participate but by creating an
account your name will be attached to all comments posted making it
easier for the IMPH team to facilitate follow-up!

* To provide feedback for each of the recommendations please use the QR
code provided to the right or access the link in the chat.

* Please feel free to provide comments, ask questions, or add links to
resources under the appropriate section header!

* There is also a section to provide general feedback and ask questions
under the last section header on the Padlet board (farthest to the right).

* |[f you runinto any issues, please do not hesitate to reach out to Taryn to
trouble shoot at taryn@imph.org.
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Breakout Groups

- 15 recommendations, about 8 minutes per recommendation
- IMPH staff in each group
- Any questions before we breakout?
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Recommendation Sharing



Next Steps

Next Meeting: LAST MEETING!
February 20", 2025

Saluda Shoals River Center

Padlet: Remaining open to TF members through EOD Monday (1/27/25)
Edits to comments you contributed can be made

Feedback on information shared during recommendation “report-out”
can be added to Padlet

Please complete the evaluation: https://www.surveymonkey.com/r/DP297CP
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