Medicine & Public Health

Workforce for Health Taskforce Meeting
South Carolina Hospital Association | Congaree Room
1000 Center Point Road | Columbia, SC 29210
Monday, October 1, 2018 | 10:00 a.m. — 2:00 p.m.

1. Welcome & Taskforce Reminders (10:00-10:10)

2. Business Models in American Health Care (10:10-10:40)

3. Risk, Reward and Population Health: A Health System Response (10:40-11:40)

4. One Company’s Response: How Michelin Engages Employees to Improve
Health (11:40-12:15)

5. Lunch With Discussion Groups: Proceed to Discussion Groups
6. Discussion in Groups (12:15-1:40)
Group 1: Health Systems (Edisto)
Health Care Education & Training (Saluda)

Community Organizations (Waccamaw)

7. Work Group Report Out & Closing Remarks (1:40-2:00)

Meeting Objectives
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By the end of the meeting,

1) Taskforce members will understand the fee-for-service and value-based care models and the risks and
opportunities related to the transition in payment models (a shift from a focus on volume to a focus on

outcomes).

2) Taskforce members will understand the barriers surrounding reimbursement for health services that

address social determinants of health and the approach the SC Health Company is taking to develop a

workforce that can address social determinants.

3) Taskforce members will learn about innovative health system and employer programs that are

transitioning towards value-based care and oriented towards population health improvement and the

workforce that is utilized to provide preventive services and services that address social/environmental

factors.

4) Groups 1, 2 and 3 will have productive discussions during breakout sessions and begin drafting

recommendations for consideration by the taskforce.




