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 24/7 Emergency Response Team 

 Any Where, Any Time, Anyone 

 Emergency Department Diversion 

 Jail Diversion 

 Inpatient diversion 

 Information Sharing – Administrative Demand 

 





 Continuity 

 Forced Medication Protocols 

 Liaison to Outpatient Care Upon Release 

 



 Designated Treatment Units 

 Managing Boundaries 

 Incentives Work 

 Case Management 

 After Release Follow-up 



 Research Shows Highest Rate Of Return To Use 

And Overdose Deaths At Time Of Jail Release 

 Forced Withdrawal 

 Continuity Of Care 

 Support By NCCHC 

 We Are Doing This! 

 



 Admissions – 6/05/17 to date, 803 

 Hospital Diversion – 6/05/17 to date, 778 

 ED Diversion – 6/05/17 to date, 308 

 Jail Diversion – 6/05/17 to date, 14 

 LE Triage Services – 6/05/17 to date,101 

 Community Supported – Hospitals,   

  Mental Health, A&D, Sheriff's Office,  

  Safety + Justice Challenge, Etc. 



 Law Enforcement Diversion (Public Intox.) 

 ED Diversion 

 Assist Crisis, Sobering,  

   And Other In-house Programs 

 SBIRT 

 Data Collection For Sustainability 
 



 Post Booking Jail Diversion 

 Violent Offender Access Excluded per Statute 

 The “Must Have” Partners 

 Strong Outcomes 

 



 Post Booking Jail Diversion 

 Non-violent offenses  

 Great option  

 MAT expansion 

 



 Reaching Rural Communities with FQHC and Free Clinic 
Partners 

 Going To Those In Need; Not Expecting Them To Come To A 
Clinic 

 Serving The Unsheltered 



 Created For One Reason……Used For Others…. 
 Special Kind Of Staff 

 Shared Funding 

 Challenges Due To Association 

 Benefits Of Association 

 



 Result Of A Tragedy 

 Developing Trust –  

  Months/Years To Create; 

  5 Seconds To Destroy! 

 Discrete Location 

 Understanding The Culture 

 First Responders, Docs, and Meds 
 



 CIT Training (MH, NAMI, CC) 

 Crisis Negotiation Training 

 Mental Health First Aid 

 CISM 

 Charleston Center/CDMHC  

 Training Consortium 



 Total calls – 1133 

 ED Diversion – 632 

 Hospital Diversions – 546 

 Emergently Committed – 108 



 Law Enforcement 

 EMS 

 CDMHC 

 Charleston Center 

 Roper St. Francis 

 MUSC 

 Accesshealth 

 Franklin C. Fetter FQHC 

 Food Bank 



 Peer Support 

 Care Coordination 

 Prevention Specialists 

 Community EMS 

 Community Policing 

 Street Medicine Nursing 

 Use of Mid-Level Providers 

 Flexible Educational Levels 

 Telehealth  

 

 



 Dr. Chanda Brown – 843-958-3472; 
cfbrown@charlestoncounty.org 

 

 Debbie Blalock – 803-898-8337;  

  deborah.blalock@scdmh.org  
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